Univer sity L ectures — Wednesday, October 8, 2003

L awrence Day, Walter Moore, and Gary Shotton with interpreter, LuisLopez

After breakfast, this team went by van the 1.5 hour trip to Toluca. The day included speaking
IUEM University, attending a Rotary Club meeting and speaking at the Technologica Univer-
sity of Monterrey, Toluca. The universities are considered the best in the country.
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Business M entoring —Thursday, October 9, 2003

—Thursday Schedule—
9:00-9:30 - Introduction and Welcome — Gary Shotton opensto give an overview of event.

9:30-9:50 - Coffee, Cookies, and interacting. Everyone meets someone that they will later intro-
duce in 29 seconds. At the time of registration, each person was given a half sheet of paper with a
name on it. During this break every one had to locate the person listed on their paper and conduct an
interview. Questionsincluded such things as. If married, name of wife; if family, how many chil-
dren; name of company they represent; job title; name something funny; name something unique;
name something shocking; etc.

10:00-11:00-I ntroductions of ‘who everyoneis’, and ‘why they’ve come’. Everyone |S someone.
Thiswas atime for people to quickly introduce the person they had interviewed at the break.

11:00-12:00 - Ted Robertson leads off with GOD’S PURPOSE FOR YOUR BUSINESS.
12:00-12:10 - Bathroom Break and snacks.

12:10-1:30 — Workshops— The workshop leaderson Topics —
1. Warren Meeks and Gary Shotton - Writing Y our Plan (the text part)
2. Lawrence Day and Bill Wilkinson - Multi-Tasking.
3. Stephen Glen and Harel Bennett and Hank Kempf - Overcoming addictive Behaviors, like:
overworking, alcohol, pornography, any compulsory behavior.
4. Chuck Coggins and Fred Doerflein - 17 laws of John Maxwell in working as a team.
5. Walter Moore and Ted Robertson - Finishing Strong, for the older men.

1:30-3:30 - Lunch and IFCB round table discussions at the table after lunch. The lunch was out-
doors next door to the meeting room. The Mexican business people were excited that they could sit
with the Americans, with one or two Americans at each table. The purpose was to demonstrate the
concept of having the traditional IFCB Round table discussion on the sample discussion “Integrity”.

3:30-4:00 pm - Four Quick Personal Testimoniesfrom M exicans-

Jorge Cupido, from Queretaro spoke about being in college, and comparing college text
books, with book of Proverbs, and found 300 pages of similarities, of good businessin the Bible, ver-
sus business concepts taught in the University. He wasfirst saved.

Jesus Henkel, has 4 hotels under construction, tried to force al of his employeesto receive
JESUS, like Constantine. He spoke about putting Gospel Cassettes in company trucks, and gently
leading them to Jesus. He has 35 now saved.

Ricardo Montario, told about selling cheese and milk products from the trunk of his car, and
was broken, until God opened up a position selling powdered milk. His company is doing well.

Luis Lopez, spoke about how much Valle de Bravo needed the visit of these people, and how
the Harvest was ready.

4:00-5:00 - Questions and Answers, to a pane of 7 people-- 4 Americans: Ted, Walter, Law-
rence, and Chuck , 3 Mexicans: Bernard (who really isfrom Europe) ?? who isreally from ?? and 2.
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Business M entoring —Thursday & Friday, October 9 & 10, 2003
6:00-6:30 — Bathroom Break and snacks

6:30-7:00 - Worship, prayer and announcements.
7:00-8:00 - Bill Wilkinson - MINISTRY IN THE MARKET PLACE.
8:00-9:00 - Supper.

— Friday Event Schedule —
10:30-10:00 - Break up into small groups and pray for businesses.

10:00-11:00 - Gary Shotton - CLIMATE FOR CHANGE. Gary is good about helping people
get in aposition for change.

10:30-10:45 - Coffee and sweet bread

10:45 -12:00 — Wor kshops — The wor kshop leaders on Topics

1. Ted Robertson and Harel Bennett - Leaving alegacy, a business for the family.

2. Warren Meeks, Bill Wilkinson - Writing a Business Plan for Investors.

3. Chuck Coggins and Walter Moore — "How to identify and seize a potential business op-
portunity.

4. Lawrence Day and Hank Kempf— The Culture of Blame. (Stop Blaming others) — This
follows the teachings of Edwards Deming.

5. Stephen Glenn and Fred Doerflein — Comparing Mexico Vs Chinain the Marketplace

6. Gary Shotton — Learning to think like amillionaire.

1:00 pm - 1:30-Four Quick Testimonies.

1:30-3:30 - Lunch

3:30- 4:00 - Prayer for each businessman, and for Valle de Bravo!

4:00-5:00 - A Mexican Businessman, ACCEPTING THE CHALLENGE.

5:00-6:00 - Moving everyoneto the Yacht, El Lager, for the evening event.

6:00-7:00 - Keynote speaker wasintended to be Chuck Coggins, but the event had avery re-
laxed atmosphere on the 2 hour boat ride. There was alot of singing and dancing, and food. A
very good time to consider the wrap up of agreat two days of meetings. It iswas “not” thein-
tention of the Americans to have demonstrated how great “they” are, but in instead we hope to
instill in the Mexican businesspeople the reality that they (The Mexican Businessperson) isvery

important in God' s eye and vital to see the end time harvest to come to Mexico.

7:00-8:00 - Dinner on Y acht, with musical Mariachi group We prayed over Valle de Bravo,
and the upcoming Fiesta of the Souls.
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Business M entoring —Thursday & Friday, October 9 & 10, 2003
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| FCB Round tables demonstrated at noon meal on Thursday
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Cultural Event — Friday Evening Boat Ride
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